Contents

Contents

Contents: 3
Expanded Contents: Chapter Subheadings 4
Tables and Figures (Illustrations) 13
Acknowledgements 18
About the Author 19
Preface 21
Warning — Disclaimer 26
Introduction 27
Chapter 1 You Already Know What Adult Development Is! 38
Chapter 2 What is Your Hypothesis as You Listen? 53
Chapter 3 Where is Your Client’s Center of Gravity? 68
Chapter 4 TFrom Active to Hypothesis-Based Listening 93
Chapter 5 How Spread Out Between Risk and Potential is Your Client?

Making Finer Distinctions between Stages 119
Chapter 6 How to Understand Developmental Conflict 137
Chapter 7 The Structure of Powerful Conversations:

How to Listen between the Lines 181
Chapter 8 How to Test Your Developmental Knowledge 212
Chapter 9 What it All Means for Coaching:

Developmental Foundations Spelled Out for Practice 261
Chapter 10 Part One: Need Press Analysis 314

Part Two: Three Coaching and Mentoring Case Studies 323
Chapter 11 Developmental Issues of Team Dynamics 344
Chapter 12 An inkling of Capability Management 356
Epilogue 373
List of Appendices 376
Appendix A: Exercises 377
Appendix B: Selected Answers to Exercises 389
Appendix C: Social-Emotional Interview Coding Sheet 396
Appendix D: Constructive Developmental Framework (CDF) 397
Appendix E: Addendum to Ch.11 Part A: Team Dynamics 403

Part B: What-ifs, Two and Three Person Teams 435

Appendix F: Acronyms & Abbreviations 446
Appendix G: Glossary 448
Appendix H: Selected Bibliography 455
Appendix I: Index 458
Appendix J: Changes in 3* and 4 Editions 459

Publications 460



Expanded Contents: Chapter Subheadings 4
Expanded Contents: Chapter Subheadings

I | Introduction | 27
27 | Three models of helping
28 | The Expertise Model
28 | The Doctor-Patient Model
29 | The Process Consultation (PC) Model
30 | Deepening the third model of helping developmentally
31 | The multi-dimensionality of the client’s (and consultant’s) process
31 | Two dimensions of developmental assessment
32 | What is Developmentally Deepened Process Consultation?
33 | Gist of volume 1
34 | Structure of this volume
35 | Constructive Developmental Framework (CDF)
36 | Using volume 1 in Learning and Teaching

Ch.1 | You Already Know What Adult Development Is! | 38
39 | The hidden dimension of adult development
41 | The adult development journey
42 | Changing orientations across adult stages
42 | Meaning making
43 | View of others and level of self-insight across the adult stages
45 | The reality of adult developmental attainment
46 | Cognitive profile
46 | Intermediate summary
47 | The full scope of developmental assessments
47 | Horizontal and vertical assessments
50 | Constructive Developmental Framework (CDF)
51 | CDF Components deliver empirical evidence about clients
52 | Practice reflections

Ch.2 | What is Your Hypothesis as You Listen? | 52
54 | Developmental listening
55 | Hypothesis, Probe, Content, Structure, Stage, Context, Levels, Devil’s Advocate
57 | Levels
57 | Example 1a: Level S-2
58 | Example 1b: Level S-2
59 | Acting from S-2
60 | Movement toward stage 3 (S-3)
60 | Levels revisited
61 | Example la: Levels revisited
61 | Counter hypotheses - rereading example 1a
61 | Playing devil’s advocate regarding counter-hypothesis #1 (at or close to S-3)
62 | Playing devil’s advocate regarding counter-hypothesis #2 (§-4)
63 | Example 1c: Additional probes
64 | Summary of Stage S-2
66 | Chapter 2 summary
67 | Practice reflections

Ch.3 | Where is Your Client’s Center of Gravity? | 68
69 | The inter-developmental nature of developmental interventions
71 | The journey from S-3 to S-4
72 | Example 2a: S-3 Client
73 | Example 2b: S-3 Coach
74 | Summary of stage S-3




Expanded Contents: Chapter Subheadings 5
Chapter Subheadings
76 | Moving to stage S-4
77 | Developmental Risks
78 | Example of 3a: S-4
79 | Example of 3b: S-3 Counter Example
80 | Summary of stage 4
81 | Limitations of an S-4 practitioner & Espousal by S-4 of S-5
82 | The journey to S-5
83 | Loss of self
83 | Stage 5 described
85 | Espousal of S-5 (by S-5(4))
85 | Example 4a: Espousal by S-4 speaker
86 | Example 4b: Functioning close to S-5
88 | The journey so far
89 | Development beyond S-5
90 | Chapter 3 Summary
90 | Typical helping issues between S-2 to S-5
90 | Stage 2: Clients can only hold a single perspective, their own
91 | Stage 3: Clients define themselves by the expectations of physical and/or internalized others
91 | Stage 4: Clients define themselves. ..unique, history-derived individuality. .. their integrity
91 Stage 5: Clients have transcended their idiosyncratic life history, career successes and failures
and, no longer identified with a particular part of themselves, can “lead” others
92 | Practice reflections
Ch.4 | From Active to Hypothesis-Based Listening | 93
94 | A first definition of active listening (ICF Definition)
94 | Active Listening (ICF Definition)
95 | Three important issues in active listening
96-8 (96) A. Coaching level, (97) B. Epistemology, (98) C. Developmental balance
100 | Summary of comments on the ICF definition
100 | Listening as hypothesis formulation and testing
101 | The inevitability and ubiquity of hypothesis formulation
101 | The need for a conceptual framework
102 | Intermediate summary
102 | Active listening as the testing of developmental hypotheses
103 | Developmental prompts
104 | The nature of probing in developmental interviews
106 | Making hypothesis formulation conscious
106 | Constraining clients’ agenda by way of prompts
108 | How to use prompts
109 | Requirements of developmental interviewing summarized
110 | Contributions of developmental interviewing to interventional practice
110 | Four important strategies
110 | 1. Never interrupt the client’s flow of thought
111 | 2. Empty yourself...especially of internalized others...
111 | 3. Don’t feel shy...
112 | 4. You cannot repair what you have failed to do in the interview itself when evaluating ...
112 | An amplified definition of active listening
113 | Amplified definition of active listening as developmental listening
113 | Developmental listening
114 | Coaching research
115 | Chapter 4 Summary
115 Frame of Reference




Expanded Contents: Chapter Subheadings 6

Chapter Subheadings
115 Developmental coaching process
116 Prompt: Control
116 Projective Test
116 Record the interview
116 | Chapter highlights
117 | Client Benefits
117 | Developmentally Deepened Consultation
1q18 | Practice reflections
Ch.5 | How Spread Out Between Risk and Potential is Your Client?: 119
Making Finer Distinctions between Stages
120 | A vocabulary for distinctions
121 | Trajectory of social-emotional stages
122 | Subject-Object Relations (Part 1) and Center of Gravity
123 | Risk and Potential
123 | Distribution of stages
124 | Risk-Clarity Potential (RCP) Index
129 | Developmental spread
130 | People are not their developmental scores - nor even stages!
131 | Feedback to client
132 | Coaching and Feedback
133 | Chapter 5 summary
134 | How to summarize a multi-level “raw score” RCP down to a 3-level “rated” RCP
135 | Practice reflections
Ch.6 | How to Understand Developmental Conflict | 136
138 | Range of stages
139 | Subject-Object Relations (Part 2)
141 | From S-2 to S-3: Discovering yourself as a social being
143 | Summary of S-2 - + - Highlights of the journey to Stage 3
145 | Developmental conflict
147 | Conflict resolution - + - Reciprocal relationship
148 | Internalized others
150 | Mental growth
152 | Summary of the journey from S-2 to S-3
153 | The journey from S-3 to S-4
155 | Some highlights of S-3
156 | Summary of Stage 3 - + - Highlights of the journey to Stage 4
157 | Distinction between physical others, internalized others, and “myself”
159 | Developmental risk
161 | But what has the speaker really discovered about herself?
162 | A Theory of self
163 | Summary of the journey to Stage 4
164 | Developmental stance
166 | The S-4 stance
168 | Stage 4 (Self-authored) summary
169 | Moving beyond Stage 4
172 | A foothold in S-5 (Self-aware)
177 | Summary of Stage 5 (Self-aware) - + - Journey beyond Stage 5 (Self-aware)
179 | Chapter 6 Summary

180

Practice reflections




Expanded Contents: Chapter Subheadings 7

Chapter Subheadings
Ch.7 | The Structure of Powerful Conversations: 181
How to Listen between the Lines
182 | Introduction to semi-structured interviewing
183 | Conversations/Interviews/Interventions/Assessments
184 | Developmental process consultation
187 | Paying attention to the interviewer’s process
187 | Interviewing as a method of assessment
188 | Three Generic Intervention Processes
189 | 1. Focusing attention
189 Guide questions and Probe questions
190 “Why?” questions
190 Developmental interviewing/developmental listening: the same thing
191 | 2. Interpretation
191 First pass hypothesis and second pass hypothesis
192 | 3. Enactment
192 | 4. Unlearning what we know so well
193 Critique: ICF core competencies (C: Communicating Effectively; D: Facilitating Learning/Results)
194 | Client’s train of thought/flow of consciousness
195 | Structured interviewing as a model of powerful conversations
196 | Elementary principles of developmental interviewing
197 | Summary of developmental interviewing
197 | Two examples of semi-structured interviewing
198 Interviewing example #1
199 Critique of interviewing example #1 (i.e., How not to interview)
201 Interviewing example #2
202 Critique of example #2: Interviewing (gone wrong)
202 What is the interviewer actually doing?
205 Turning our attention to the client: What did the interview reveal?
205 | Empirical evidence
208 | Range
208 | Full length interviews vs. fragments (bits)
210 | Summary of developmental listening
210 | Overview of characteristics of Social-Emotional levels S-2 to S-5
211 | Practice reflections
Ch.8 | How to Test Your Developmental Knowledge | 212
213 | Actual interviewing
213 | Social-Emotional Interview (ED
213 | Mental space
214 | The Three Houses (Social Emotional ED) Interviews
215 | Three Houses Interviews
215 | The Three Houses Differentiated according to Centers of Gravity
217 | Looking at an extended social-emotional interview fragment
218 | Interview excerpt
221 | The five steps of interviewing
224 | Systematic critique of an actual interview
233 | Why is this a good question?
235 | Strengths and failings of the interviewer
236 | Evaluation (Scoring the interview): Coding sheet format
238 | Over-scoring (Over-coding)
239 | How to Over-score
239 | (Completed) Coding sheet for social-emotional interviews: [Actual interview excample using prompt]




Expanded Contents: Chapter Subheadings 8

Chapter Subheadings
242 | Scored Stages Weighting (See Appendix C)
243 | Potential center of gravity shift
243 | How, under these circumstances, would we describe the developmental profile (S-4/3{3:5:5}?
244 | Moving on: Progressing to a new center of gravity
244 | Coaching and/or Mentoring (of this client/coach)
245 | Recommendations to mentor/coach
245 | Mentoring clients with spirituality concerns
246 | Overview of characteristics of Social-Emotional levels S-2 to S-5
247 | Table of Questions to ask yourself when interviewing and scoring S-E levels S-2 to S-5
255 | Comparison of Interviewer’s and Reviewer’s Questions re Table 8.6
258 | Chapter 8 Summary
259 | Capability Management
260 | Practice reflections
Ch.9 | What it All Means for Coaching: 261
Developmental Foundations Spelled Out for Practice
264 | Process consultation
265 | Section One: Developmental Ideas and Practices this volume teaches
265 | Section one: Some highlights of what we have learned
265 | The Coaching Industry and Coaching Research
266 | Development
267 | Center of Gravity (COG) and Frame of Reference (FoR)
268 | Developmental differences, advances, and measurement
269 | Complementary developmental markers and methods
269 | Section Two: Developmental coaching foundations
269 | Coaching Level
269 | Stage Spreads s. Coaching Capability Levels
270 | Three distinct coaching levels
270 | Constructivist-developmental hypothesis
270 | Caveat: “S4” & “S5” Coaches and Coaching Capability
271 | Seven coaching research hypotheses: Foundational hypotheses & Corollary (derived) hypotheses
272 | Coaching levels
272 A. Instrumental coaching (S-2)
272 Reasons why S-2 cannot coach
273 B. Other-dependent coaching (S-3)
274 Coaching capabilities of S-3 individuals
274 S3 Coaches’ Coaching Capability and the S3 Stage Spreads
276 Limitations of §3 coaches and consultants
276 C. Self-authored coaching (S-4)
277 S-4 Status
278 Coach education S-4: Critical thinking and hypothesis testing
279 Clarification: “S-4” and S5/4 Coaches and Coaching Capability
279 D. Self-aware coaching (S-5) (S-5/4) vs. Stage S-5 Coaching
281 Ethical thinking
282 Learning to think developmentally
284 Self-aware coaching’s ethical obligations
285 S-5 abstract (Main Stage S-5)
285 S5/4 Limitations as a Coach
286 | Summary of Section Two
287 | Coaching level characteristics and predicted coaching effect
288 | Intersection of vertical and horizontal developmental dimensions




Expanded Contents: Chapter Subheadings 9

Chapter Subheadings
289 | Do No Harm
290 | Developmental Risk-Potential Balance Achieved (DBA)
290 | Section Three: Benefits of the Developmental Approach for the Client
290 | Structural benefits
290 Finding a coach at a developmental stage above your own
290 Developmental coaching - a major re-orientation for clients
290 (1) What to expect of developmental coaches
291 The flow of developmental coaching
292 The client’s frame of reference
293 Two contracts
294 | Data management
294 | Double Database
294 (1) Anonymous Database
294 (2) How to make use of developmental coaching
295 (3) What to require of oneself as a client in developmental coaching
295 (4) How to help yourself by getting your coach mentored developmentally
296 | Section Four: The contribution of developmental coaching
297 Contribution made by developmental coaching theory: Seven hypotheses
298 Developmental Coaching Foundations — as discussed in section 2
298 Hypothesis I: Coach population distribution
299 Hypothesis II: Coach adult-developmental attainment
300 Hypothesis I1I: Coach education is required
302 Hypothesis IV: Ethical responsibility
302 Hypothesis V: Coach Education
303 Hypothesis VI: Developmental mentoring of coaches
304 Hypothesis VII: Coach certification
304 | Developmental Coaching changes Behavior by changing Frame of Reference
305 | Chapter 9 Summary
306 | Coaching Capability compared with ED Stage Spreads — Table 9.2
306 | Vignette of the S3 other-dependent coach (S-3, S-3(4), S-3/4, S-4/3, S-4(3)) — Table 9.11
306 | Vignette of the “S4 self-authoring coach” (S-4, S-4(5), S-4/5) — Table 9.11
306 | Vignette of the “S5 self-aware coach” (S5/4) — Table 9.11
307 | Adult S-3 to S-5 Meaning-Making — Table 9.12
307 | S-2 Individuals Cannot Coach (or Impersonate a coach) — Table 9.13
308 | Coaching Capability Levels Comparison: S3, “S4”” and S-5/4 — Table 9.14
310 | Caveat: Coaching Terminology: Stage Spreads vs Coaching Capability Levels
340 | Coaching Capability Terminology (re “Self-authoring” and “Self-aware” coaching) — Table 9.15
311 | Developmental Stage Progression (Table 6.11)
312 | Range characteristics of Social-Emotional levels S-2 to S-5 — Table 9.17
312 | Practice reflections
Ch.10 | Chapter 10 (Part 1) Need Press Analysis (NP) | 314
314 | Part 1: Need/Press analysis
316 NP Behavioral assessment tool
317 NP Behavioral assessment outcome
318 NeedPress profile
318 | The anatomy of Capacity: Self-conduct, Task Focus, Interpersonal Perspective
318 | Psychological Assessment: NeedPress (NP) Profile
319 | NP Managerial Norms SC, TA, IP — Table 10.2
320 Outcome interpretation: Self Conduct
321 Relationship between Horizontal and Vertical Scores

322

[Practice reflections




Expanded Contents: Chapter Subheadings 10

Chapter Subheadings
Ch.10 | Chapter 10 (Part 2) Three Coaching and Mentoring Case Studies (NP) | 322
324 | Aspects of the Client’s Profile to Consider
324 | Format of case studies discussions
324 | Purpose of the case studies
For each case study: (325) Rick, (330) Bob, (336) Sarah. See below
325 | Profile of presenting problem
326 Behavioral Report:
326 1. Client strengths
327 2. Client challenges
327 3. Summary of client’s behavioral profile (coaching issues #1)
327 4. Developmentally focused summary (coaching issues #2)
328 5. Intake feedback
329 6. Coaching strategy
329 7. Expectable DBA Developmental [Risk-Potential] Balance Achieved
325 |Case study #1: Rick RCP S-4(5){3:7:3} SC Self Conduct
331 |Case study #2: Bob RCP S-4(3){3:4:7}; rewrtitable as 4 {7:6:1} TA Task Approach (Task Focus)
337 | Case study #3: Sarah RCP S-4 {9:7:4}; rewritable as 4(3) {3:6:11} IP Interpersonal Perspective
Ch.11 | Developmental Issues of Team Dynamics (See Appendix E: Addendum to Ch.11) | 343
345 | Overview
346 | Social-emotional Team Typology
348 | Unified Team
348 | Downwardly Divided Team
348 | Predictions for Each Type of Team
325 | Downwardly Divided T3 Team: T3>T4
352 | Team Coaching: From Coaching to Critical Facilitator
352 | Coaches as Critical Facilitators
353 | Coaching vs Process Consultations
354 | Team Coaching: Interpersonal vs Task
354 | Structure and Quality of Team Dialogue
355 | Practice Reflections
Ch.12 | An inkling of capability management | 355
357 | Why manage capability?
358 | The power of aggregation
359 | Competence versus capability
360 | The balance of capability and accountability
361 | Complexity architecture and capability architecture (Size of role/size of person)
335 | Cognitive Grasp
362 | Revisiting the upwardly divided T-3 team
363 | Developmental spread
365 | Capability metrics
365 | Capability metric example
366 | Steps required for establishing a capability metric
368 | Capability profile
369 | Results shown by the capability metric
369 | Applied capability
370 | Potential capability
370 | Current potential capability vs. future potential capability
371 | Concluding reflections
372 | Competence — Capacity — Capability
372 | The Dynamics of Size of Role vs. Size of Person




Expanded Contents: Chapter Subheadings 11

Chapter Subheadings
373 | Epilog 2005

375 | Epilog Addendum 2011
App. Appendices 376
A | Exercises - Questions on each of Chapters 1-9 377
B | Answers to Exercises in Appendix A 389
C | Social-emotional Interview Coding Sheet (ED) 396
D | Constructive Developmental Framework (CDF) 397
D | 1. Overview 397
2. Social-emotional development 398
2.1 Stages of adult development 398
2.2 The social-emotional profile of a petson 398
3. Cognitive development 399
3.1 Eras of adult cognitive development 399
3.2 Four classes of dialectical thought forms 400
3.3 The cognitive profile of a person 400
4. Link between social-emotional development and cognitive development 401
5. Personality 401
5.1 Psychogenic needs and press 401
5.2 The personality profile of a person 401
6. Applications 402
6.1 Assessment of work capability 402
6.2 Organizational talent management 402
6.3 Coaching 402
Appendix E: Addendum to chapter 11: Developmental Issues of Team Dynamics 403
E-11A| Part A: Typology, Aggregation, Upwardly and Downwardly Divided Teams 403
E-11B| Part B: “What ifs”, Presence Bias, RCPs, & COGs 435

Split Teams - Two and Three person groups (Dyads & Triads)

E-11A| E: Part A: Typology, Upwardly/Downwardly Divided Teams (see Tables: 11A.1-20) 403

403 | Team typology S3-S5

404 | RCP 3-level Spreads and 4, 5, and 6-level (“multi-level”) spreads: Presence Bias ‘Rule’
408 | Developmental Team Typology

409 | The RCP and CoG criterion is the “Presence Bias”

409 | Team Typology

410 | Aggregation of team members ED scores

411 | Divided Teams

411 | Unified Teams

412 | Team Center of Gravity (CoG)

412 | Theory-in-use (TIU)

412 | S2 groups (Instrumental developmental stage) do not have teams.
414 | Misnomers

414 | Team notation

414 | Recap: Confirmation of team’s RCP CoG and Presence Bias

415 | Commentary on the team’s rewritten S3, 3-level RCP CoG (“mean”)
416 | Presence Bias, CoGs, Team Notation, and Numbers of Team Members
416 | Presence Bias

416 | CoGs

417 | Numbers of Team Members

417 | S4 Presence

418 | RCP is a summary and does not disclose the underlying spread

419 | No correlation between individual and team Presence Biases or CoGs



https://en.wikipedia.org/wiki/Constructive_developmental_framework#Overview
https://en.wikipedia.org/wiki/Constructive_developmental_framework#Social.E2.80.93emotional_development
https://en.wikipedia.org/wiki/Constructive_developmental_framework#Stages_of_adult_development
https://en.wikipedia.org/wiki/Constructive_developmental_framework#The_social.E2.80.93emotional_profile_of_a_person
https://en.wikipedia.org/wiki/Constructive_developmental_framework#Cognitive_development
https://en.wikipedia.org/wiki/Constructive_developmental_framework#Eras_of_adult_cognitive_development
https://en.wikipedia.org/wiki/Constructive_developmental_framework#Four_classes_of_dialectical_thought_forms
https://en.wikipedia.org/wiki/Constructive_developmental_framework#The_cognitive_profile_of_a_person
https://en.wikipedia.org/wiki/Constructive_developmental_framework#Link_between_social.E2.80.93emotional_development_and_cognitive_development
https://en.wikipedia.org/wiki/Constructive_developmental_framework#Personality
https://en.wikipedia.org/wiki/Constructive_developmental_framework#Psychogenic_needs_and_press
https://en.wikipedia.org/wiki/Constructive_developmental_framework#The_personality_profile_of_a_person
https://en.wikipedia.org/wiki/Constructive_developmental_framework#Applications
https://en.wikipedia.org/wiki/Constructive_developmental_framework#Assessment_of_work_capability
https://en.wikipedia.org/wiki/Constructive_developmental_framework#Organizational_talent_management
https://en.wikipedia.org/wiki/Constructive_developmental_framework#Coaching

Expanded Contents: Chapter Subheadings 12
Chapter Subheadings

420 | Overview of Characteristics of Social-Emotional levels S-3 to S-5

420 | Self Conduct (SC), Task Approach (T'A) and Interpersonal Perspective (IP) -NP Norms

421 | Developmental Typology of Teams interpreted (Predictions for developmentally different teams)

422 | Two main contrasts are embedded in the above Typology:

423 | Downwardly divided T-3 team: T3(S3>S54) Typology Prediction “fit”

425 | Our upwardly divided T-3 team: T3(S3>84) leadership and interpersonal relations

426 | Leadership

427 | Team coaching

429 | Balanced Teams

430 | Scoring method and team type designation (notation): T4 example

430 | Unified Teams

430 | Another type of team: Hybrid vs Unified?

430 | Hybrid

432 | Hybrid notation

432 | Team CoG (Center of Gravity — based on substage spreads scores)

433 | Effect on 5 Member Team CoG of expected change in Sarah’s CoG

434 | Splitting odd and even numbers of members

434 | Typology naming convention

E-11B| E: Part B — What-ifs, Presence Bias, RCP, CoG, Split Teams (See Tables 11B.21-22D2) | 435

436 | Team COG (team “mean”) vs. Notation [What if Sarah...?]

436 | Team Centers of Gravity (CoGs)

437 | Two and three person teams and groups within teams

437 | Two-person team example: RCP, CoG, and Presence Bias

438 | Two-person team 3-level CoG possibilities

439 | Team splits for coaching

439 | Al: Sam & Rick, dyad

440 | A2: Katherine, Bob, Sarah (triad) - RCP & CoGs based on Presence Bias

441 | B1 & B2: Alternative “two groups” strategies (original scores)

441 | B1: Sam, Katherine, Sarah — triad

442 | B2: Rick and Bob - dyad

442 | C1 & C2: Alternative “two groups” strategies (original scores): Effect on Presence Bias

442 | C1: Sam and Katherine - dyad

442 | C2: Bob, Sarah, Rick -triad

443 | D1 & D2: Alternative “two groups” strategies (original scores)

443 | D1 — Sam and Sarah - dyad

443 | D2 — Katherine, Bob, Rick — triad

444 | Split Group Conclusions

444 | Practice Reflections: Chapter 11

Backmatters

F Appendix F: Acronyms and Abbreviations 446
G Appendix G: Glossary 448
H Appendix H: Selected Bibliography 455
I Appendix I: Index (Key to MS-Word digital online “Find” capability) 458
] Appendix J: Changes in the 27, 31, and 4 editions (2011, 2017, 2021) 459
- Publications by Otto Laske 460




Tables and Figures (Illustrations)

Tables and Figures (Illustrations)

13

Fig  Table Introduction 27
1.1 Two dimensions of developmental assessment 32
1.1 Changing orientations across adult stages [Completed in Table 1.1] 33
- 1.2 | Constructive Developmental Framework (CDF) 35
1.2 The mental space of the Three Houses - Intervention Interview 36
1.3 | Table I.3: NeedPress (NP) Profile (Refer Table 10.1) 37
13 Trajectory of social-emotional development in adults 37
1.4 Capability metric 37
Chapter 1. You already know what adult development is 38
1.1 The helix of adult development 40
1.1 | Changing orientations across adult stages [Completes Table 1.1] 42
1.2 | View of others and level of self insight across adult stages 43
1.3 | The sober reality of adult-developmental attainment 45
1.2 Vertical developmental dimension vs. horizontal behavioral dimension 47
1.3 Relationship of the three client perspectives 49
1.4 Three steps in working with clients 49
1.4 | How CDF components deliver empirical evidence 51
Chapter 2. What is your hypothesis as you listen? 53
2.1 | Parameters of acting from S-2 59
2.2 | Changing orientations across adult stages: S-2 to S-5  /1.7] 64
Chapter 3. Where is your client’s center or gravity? 68
3.1 | Changing orientations across adult stages: S-3 to S-4  /1.1] 71
3.2 | Changing orientations across adult stages: S-4 to S-5  /1.1] 82
3.3 | What the journey to S-5 leads to 84
3.4 | Changing orientations across adult stages: The journey so far /1.7] 88
Chapter 4. From active to hypothesis-based listening 93
4.1 | Changing orientations across adult stages (4 of 7 orientations) /7.7] 98
4.2 | 10 Developmental Interview Prompts (Social-Emotional) 107
4.3 | Developmental Interviewing Requirements 109
4.4 | Developmental Interviewing Learnings 110
4.5 | Empirical Evidence — in relation to Coaching Research 114
4.6 | Client Benefits 117
4.7 | Developmentally Deepened Consultation 118
Chapter 5. How spread out between risk and potential is your client? 119
5.1 Changing orientations across adult stages: S-2 - Intermediate - S-3  /1.7] 120
5.1 Trajectory of social-emotional development in adults 121
5.1x | Adapted ex5.1: Changing orientations - adult stages S-2 to S-3: View of Others 122
5.2 Intermediate developmental stages 123
5.3 Progression from S-2 to S-3 125
5.4 Computing the Risk-Clarity-Potential Index (RCP) 126
5.2 Example: RCP Notation Scores and Center of Gravity 127
5.3 Example: RCP range (spread) of substages’ scores 128
5.4 Example: RCP defining View-of —Others transition from S-2 to S-3 128
5.5 Example RCP #1 — a spread of 5 stages/substages 129
5.6 Example RCP #2- a spread of 5 stages/substages 129
5.7 Example of large developmental spread 130
5.8 Example of small (more typical) developmental spread 130
5.9 Notation: Main stages and sub-stages of social-emotional development 133




Tables and Figures (Illustrations) 14
Fig.  Table Tables and Figures (Illustrations)
5.10 Changing orientations across adult stages S2 to S-5 /7.7 133
5.11 a&b: How to summarize multi-level “raw scores” into a 3-level “quoted” RCP 134
5.5 Subject-Object Relations over the lifespan 135
Chapter 6. How to understand developmental conflict 137
6.1 Changing orientations across adult stages S-2 to S-5 7.7/ 138
6.2abc | Developmental stage spreads S2 to S5 139
6.3 Changing orientations across adult stages S-2- to S-5: View of others /7.7/ 140
6.4 Range characteristics between S-2 and S-3 141
6.4a-¢ | Levels S-2,S-2(3), S-2/3,S-3/2, S-3(2) characteristics | 141-150
6.5 Generic notation of developmental progression (Kegan) 152
6.5 Patterns of 16 substages 155
6.6 Changing orientations across adult stages| S-3 > Intermediate 2 S-4 /7.7] 153
6.7 Range characteristics between S-3 and S-4 154
6.7a-¢ | Level S-3,S-3(4), S-3/4, S-4/3, S-4(3) characteristics | 156-163
6.8 Changing characteristics across adult stages S-4 > Intermediate 2S-5 164
6.8a Developmental stance from S-4 (Self-authored) to S-5 (Self-aware) 164
6.9 Range characteristics between S-4 and S-5 167
6.9a-¢ | Levels S-4, S-4(5), S-4/5, S5/4, S-5(4) | 168-173
6.10 Level S-5 characteristics 176
6.6 Subject-Object Relations over the lifespan 178
6.11 Developmental Stage Spread Progression 179
6.12 Range characteristics for social-emotional levels S-2 to S-5 180
Chapter 7. The structure of powerful conversations 181
7.1 Distance of 3 generic intervention processes - Client’s train of thought 194
7.1 Developmental Interviewing Summary 197
7.2 How Not to Interview (Interviewing Gone Wrong) 11 Critiques of Example #1 199
7.3 How Not to Interview #2: Critique of Example #2 202-4
7.4 Adult Stages Spreads S-2 to S-5 205
7.5 Range estimate characteristics for a client S-3 to S-3/4 208
7.6 RCP (Risk-Clarity/Potential Index) Scores Spread Example S-3(4) {5:8:3}. 209
7.7 Developmental Listening Summary 210
7.8 Range characteristics for Social-Emotional levels S-2 to S-5 (Table 6.4 copy) 210
Chapter 8. How to test your developmental knowledge 212
8.1 The Three Houses differentiated according to Center of Gravity 215
8.2 Example of RCP scores: S-3(4) {5:8:3} 216
8.3 Suggested S-3(4) to S-4(5) range for interview excerpt 222
8.3a Suggested S-4(5) ceiling of interview 223
8.4 Format of social-emotional stage coding sheet headings: See Appendix C 237
8.5 Example of RCP scores S-3(4) {5:8:3} Jeopy of 8.2] 239
8.6 Completed Social Emotional coding sht., interviewer’s & reviewers questions 240
8.7 Interviewee’s RCP S-4/3 scored stages and score weights 242
8.8 Five stage RCP rewritten as 3 stage RCP: $-4/3{3:5:5} rewritten as S-4(3){8:3:2) 244
8.9 Characteristics of social-emotional levels S-2 to S-5 246
8.10 Questions for scoring social-emotional levels S-2 to S-5 247
8.11 Comparison of Interviewer and Reviewer’s questions (Table 8.11re Table 8.6) 255
8.1 The mental space of the three houses: Self, Task, Organizational 260




Tables and Figures (Illustrations) 15
Fig.  Table Tables and Figures (Illustrations)

Chapter 9. What it all means for coaching 261
Section 1: Developmental Ideas and Practices 264

9.1 Intersection of Vertical/ Agentic and Horizontal/Ontic Dimensions 266
9.2 RCP dimensions and Center of Gravity 267
9.1 Changing orientations across adult stages S-2 to S-5 268
Section 2: What the Developmental Approach means 269

9.2 Coaching Capability Levels [This table reproduced elsewhere under different labels] 269

9.3 Three distinct coaching levels S-3, S-4, S-5 270
9.2copy | Copy of Table 9.2: No evidence of Coaching Capability at S2 or beyond S5/4 270

9.3 Seven coaching research hypotheses 271

9.4 Opverall distribution of adult-developmental attainment 281

9.5 7-step model of developmental thinking in professional interventions 282

9.6 Typology of coach-client relationships (Predicted coaching effect) 287

9.4 Intersection of vertical and horizontal developmental dimensions [1.1] 266
Section 3: Benefits of the Developmental Approach for the Client 290

9.7 Table 9.7 Client Reorientation — Major Developmental Coaching Issues 290

9.8 Developmental coaching expectations 291

9.5 The flow of developmental coaching 292
Section 4: The Contribution of Developmental Coaching 296

9.9 Seven coaching research hypotheses — developmental topics list 296

9.10 Seven coaching research hypotheses — detail /Copy of Table 9.3] 297

9.6 Developmental Coaching with CDF changes Frame of Reference 304
Ch.9 Summary 305

9.2R | Recap: Table 9.2: Coaching Capability Levels compared with Stage Spreads 306

9.11 Coach vignettes: Other-dependent S-3, Self-authored S-4, Self-aware S-5 306

9.12 The three main levels of meaning-making determine communication 307

9.13 Six Reasons Why S-2 Individuals Cannot Coach 307

9.14 | Coaching Capability Levels Comparison 83, “S4” (ie S-4, S-4(5), S-4/5), & S5/4 308

9.15 Coaching Terminology: Stage Spreads vs Coaching Capability Levels 310

9.16 Developmental Stage Spread Progression (copy of Table 6.11) 311

9.17 Caveat -: Range characteristics -Social-Emotional levels S-2 to S-5 (copy of 6.12) 312
Chapter 10, Part 1: Need Press Analysis 314
10.1 NeedPress: Self Conduct, Task Focus, Interpersonal Perspective 318
10.1 NP Empirical Data Scores Example for SC, TA, IP - 15 items + abcde summary | 318

10.2 NP Managerial Norms: Self Conduct, Task Focus, and Interpersonal Perspective | 319

10.2 NP Outcomes Self Conduct (SC) Example 320
10.3 NP Managerial Norms: (SC) Self Conduct Norms + Example Scores 321

10.3 Intersection of Vertical and Horizontal developmental dimensions [1.1] 321
Chapter 10. Part 2: Three coaching and mentoring case studies (Rick, Bob, Sarah) 323
Case Study 1: Self Conduct - Rick (SC) 323

10.4 Rick’s Self Conduct Scores vs Norms SC 325
10.4 Rick’s Self Conduct Behavioral Findings (SC) (copy of 10.2) 326

10.5 Self-conduct summary: Rick’s SC Scores vs Norms (Refer Table 10.3) 326

10.6 NP Empirical Data Scores — Rick (SC) 326

Case Study 2: Task Approach — Bob (TA) 331

10.5 Bob’s Task Approach (Task Focus) Scores vs Norms TA 331
10.7 | Task Approach summary: Bob’s TA Scores vs Norms 331

10.8 | Bob’s Task Approach (Task Focus) Behavioral Findings TA 332

10.9 | Bob’s RCP — Original and rewritten 333




Tables and Figures (Illustrations)

16

Fig.  Table Tables and Figures (Illustrations)
10.10 | NP Empirical Data Scores —Bob (T'A) 334
Case Study 3: Interpersonal Perspective — Sarah (IP) 337
10.6 Sarah’s Interpersonal Perspective Scores vs Norms IP 337
10.11 | Interpersonal Perspective Summary: Sarah’s IP Scores vs Norms 337
10.12° | Sarah’s Interpersonal Perspective Behavioral Findings IP 338
10.13 | Sarah’s RCP- original and rewritten 340
10.14a | Social-Emotional (ED) Stages Scores — Sarah and Composite 343
10.14b | Composite NP Empirical Data Scores — SC, TA, IP: Rick, Bob, Sarah 343
Chapter 11. Developmental issues of Team Dynamics 344
11.1 Social-Emotional Team Typology 346
11.2 | Developmental Typology of Teams Interpreted 347
See also| Addendum Ch. 11: Appendix E: Developmental Issues of Team Dynamics
E-11A | Part A - Teams: Typology, Aggregation, Upwardly/ Downwardly Divided 405
E-11B | Part B - Teams: What ifs, Two and Three person teams (Dyads & Triads) 435
Chapter 12, Capability Management 356
12.1 The competence/ capability distinction 360
12.1 Two basic organizational architectures: Complexity and Capability 360
12.2 | Capability description of Stratum III: Size of Person v Size of Role 361
12.3 | Accountability distribution of representative mini-sample of managers 363
124 | Distribution of Strata for mini-sample 364
12.2 Steps in establishing and using a capability metric 367
12.3 Capability metric for a representative sample 368
124 Competence - grounded in Capability - filtered through Capacity 372
125 | The dynamics of size of role and size of person 372
Appendices 376
A Exercises Chapters 1-9 (Not a table, but 13 pages of questions) 377
B Answers to Questions in Appendix A 389
B1 SOI Subject/Object Interview Coding Sheet — completed — CHS. Q#11 answer 393
B2 RCP (Risk/Clarity/Potential Index) completed for Ch.8 Q#11 answer in Bl 393
C1 Social-emotional Interview Coding Sheet — blank form 396
D Constructive Developmental Framework (CDF) 371
D1 Table 11.28 - CDF Dialectical Moments Equivalence: MELD - CPRT - Cognitive 400
D2 Table 11.29 NP Inventory — Self-Conduct, Task Approach, Interpersonal Perspective 401
E Addendum to Ch.11, Teams: Developmental Issues of Team Dynamics 403
Appendix E. Addendum to Ch.11, Teams: Developmental Issues of Team Dynamics 405
Part A: Typology, Aggregation, Upwardly and Downwardly Divided Teams
11A.1 Team members’ original RCPs and Team Mean RCP 405
11A.1a Team RCP, CoG, & Presence Bias (original individual 3-level RCPs) 405
11A.2 Team members’ original Spreads, Clusters, RCP, Team Mean RCP 406
11A.2a Multi-level raw-scores compressed to 3-level RCPs — Kat, Bob, Sarah 407
11A.3 T3 Rewritten RCPs and Team RCP & CoG (“Mean”) and Presence Bias 407
11A.3a T3 Team: S3 and S4 spreads aggregate totals (40 S3+33 S4 = 73 aggregate) 407
11A.4 Scorable stages S3, 4 and S-5 spreads (excludes S2) 410
11A.5 Notation of upwardly or downwardly divided teams 411
11A.6 Developmental Team Typology S3-S5 412
11A.7 S2 and S3 stage minimum requirements of a T3(§3>S2) team 413
11A.8 Variations: Compressing the 6-level team spread to a 3-level aggregate 415
11A.9 Multi-levels compressed to 3-level RCPs — Kat, Bob, Sarah 415
11A.3 copy T3 Rewritten RCPs, Team RCP & CoG (“Mean”) & Presence Bias (copy) 418




Tables and Figures (Illustrations) 17

Fig.  Table Tables and Figures (Illustrations)
11A.2a copy | Multi-levels compressed to 3-level RCPs — Kat, Bob, Sarah (cpy/ excerpt) 418
11A.10 Individual Presence Bias in Team 6-level Spread 419
11A.10a Individual and Team Presence Bias in 3-level RCP 419
11A.11 Characteristics of Social-Emotional levels S-3 to §-5 420
11A.12 Self Conduct, Task Focus, & Interpersonal Perspective — NP Norms 420
11A.13 Developmental Typology of Teams interpreted 421
11A.14 Four-member team without Sam CEO- Presence Bias and RCP 424
11A.15 Team: Rick & Sam - Presence Bias and RCP 425
11A.16 Five-member team - Individual and team Presence Bias and RCPs 426
11A.17 Four team members with S4 presences: Alternative Group CoGs 427
11A.11 wpy | Characteristics of Social-Emotional levels S-3 to S-5 (cpy) 429
11A17 exeerpr | Four-member team (excludes Sam, CEO) — CoGs vs. Presence Bias (excerpt) | 431
11A.18 S3 CoG but $4 Presence Bias [Question: Is it a “hybrid”?] 431
11A.3 excorpr | T3(§3>54) Upwardly Divided Team (excerpts) 433
11A.19 Expected shift in Sarah’s RCP and CoG 433
11A.20 Expected shift in 5 member team aggregate substage scores re Sarah 433

Appendix E. Addendum to Ch.11, Teams: Developmental Issues of Team Dynamics

Part B: Teams: “What ifs” (Presence Bias, RCPs, & COGs), Split Teams, Dyads, Triads )435
11B.21 Five-member Team RCP - What if Sarah’s RCP was S-4{9:7:4}? 436
11B.22 Team COG possibilities (Centers of Gravity) in 3-level RCPs 436
11B.22a Hypothetical two-person team Presence Bias & RCP COG- dyad example 438
11B.22b Two-person team individual and team assessment possibilities - dyad 438
11B.22¢ Two-person team assessment 3-level COG possibilities example - dyad 439
11B.22A1 Team Al — Sam and Rick - dyad 440
11B.22A2 Team A2 COG determined by Presence Bias - Kat, Bob and Sarah — triad 440
11B.22A2a | Presence Bias — Individual and Team A2 — Kat, Bob, Sarah — triad 441
11B.22B1 Team B1 - Sam, Katherine, and Sarah - triad 441
11B.22B2 Team B2 — Rick and Bob -dyad 442
11B.22C1 Team C1 — Sam and Katherine - dyad 442
11B.22C2 Team C2 — Bob, Sarah, and Rick - triad 442
11B.22D1 Team D1 — Sam and Sarah - dyad 443
11B.22D2 Team D2 — Katherine, Bob, and Rick - triad 443

Backmatters

F Acronyms and Abbreviations 446
G Glossary 448
H Selected Bibliography 455
1 Index 458
] Changes in the 2011 and 2017 editions 459
- Publications by Otto Laske 460




